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TO : Chief, EE 

FROM : Chief of Station, Frankfurt 
SUBJECT: general— Operational 

specific— Progress Report - ZIPPER Transfer to The Federal Republic 
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1. We have had an excellent opportunity to debrief Dr. HORN 
during his two day stay in Munich prior to his three week leave to 
Austria. The information received from him plus what we have learned 
from Drs. GRAU and GUMBEL (GLOBKE's Administrative and Financial experts 
studying ZIPPER), and recent discussions with UTILITY has given us a 
rather lucid picture of ZIPPER developments and progress to legalize 
themselves with the Bundesrepublic towards becoming the German Intelli- 
gence Service . 

2. The team of GRAU and GUMBEL completed a three day visit on 18 
July 1952. After an overall introduction by UTILITY the following sub- 
jects were discussed in detail: 



a. Personnel matters . 

b. Relationship and cooperation with other governmental 
authorities . 

£. Cover and Legalization problems. 
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d. Basic questions of financing and administrative n aL -■ 

handling 



e. 

f. 



h. 



handling. 

Accounting procedure. 

Budget planning. 

Examination of financial matters. 
Insurance matters. 




0*) 



KKlAdM i 



x. 



Travel costs, disposal costs, procurement of con- 
sultants and specialists. 
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Procurement of foreign currencies. 
Property and financial assets. 
Vehicles and motorization. 
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3. Apparently ZIPPER has prepared the background material of 
the points listed above and has now been asked to prepare the sub- 
jects and contents of this material in a format acceptable to the 
government. We have asked UTILITY to provide us with copies of the 
reports they will turn over to Bonn* 
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7. HORN advised us he was informed by McCloy, prior to the 
latter 1 s departure from Germany, that the United States will recog- 
nise the sovereignty of Germany as soon as the German Federal Republic 
ratifies the two treaties, which is expected to take place approxi- 
ina^|y 10 October 1952. HORN realizes this is not in accord with 
Article 11 of the ''Conventions on Relations Between the Three Powers 
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return to Pullach on 8 August, which we may expect in the nex$ few 
days. a great extent the future of the FOB relationship with 
the SIS will depend upon this secret agreement. 






